center for great
neighibornoods

1650 Russell St

Covington, KY 41011
859.491.2220
www.greatneighborhoods.org
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Recently, | met with a group of college students who were
amazed that | was celebrating my 36th year with the
Center for Great Neighborhoods. They asked how | stayed
passionate about my work in what had to have been many
changes over the years.

To be honest, | had a quick answer that related to passion for
mission, always new endeavors and challenges and working
with great people. All of that is true. CGN has thrived on
taking on new initiatives and challenges over the years. We
have always attracted talented and dedicated staff and we
have always been very mission-driven. All of these factors
have kept me driven and focused in my work.

Since that meeting with the students, | have had more time
to think about the question: “what sustains my passion for my
work?”

Over the years, all of us at CGN have had the privilege to
become informed about the hopes and desires of so many
youth and adult neighbors. In response, we became deeply
involved in the life of this community, and answered the
challenge to be the best resource to those who work so hard
to make their lives better and their community great.

It is the dedication and perseverance of the residents who
have helped to make our community a vibrant caring place
that has inspired us.

As many of you are aware, our city is facing some significant
financial challenges. Difficult decisions have been made
that requre sacrifice and “doing more with less.” In order to
achieve a brighter future and successfully revitalize our city,
we all need to work together. | am confident in the people
of Covington and optimistic about our community because
you have shown you are capable of great things. All of us at
Center for Great Neighborhoods promise to stand by you and
support your efforts.

Sincerely,
7
L .
Tom DiBello
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Patch designed and distributed by the Awesome Collective of Covington

Pictures below are snapshots from Quest 2012
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CGN revitalizes neighborhoods by reducing blight, improving the quality of housing, and
providing homeownership opportunities. Our housing production is geographically
focused so that we can increase homeownership rates, strengthen property values,
improve the physical appearance of the area, and bolster neighborhood participation.
We focus so that we can build momentum and create lasting impact.

Quality housing also strengthens families. Homeowners benefit from the accumulation
of equity, which can further a family’s education or retirement. Children in owner-
occupied households are less likely to experience the problems associated with
changing schools. CGN’s homes are also very energy-efficient, allowing for lower utility
bills and maintenance costs. Our homes are free of environmental toxins such as lead,
mold, and asbestos which can create long-term health problems that can prevent
children from succeeding academically or socially.

In 2012, we focused on Covington's Westside neighborhood. We completed the
rehab of 1106 Holman, and work is underway at 1105 and 1108 Holman. We are also
in predevelopment on six additional homes that will transform another block. CGN
continues to leverage loans and grants from the Hubert Family Foundation, the City of
Covington, Kentucky Federal Savings & Loan, Local Initiatives Support Corporation, and
private foundations for this revitalization work.

Finally, CGN is a partner in Covington’s Neighborhood Stabilization Program (NSP)
collaborative along with the City of Covington, Housing Opportunities of Northern
Kentucky, and Housing Authority of Covington. NSP is a federal program aimed at
reducing vacant and foreclosed properties in neighborhoods. Together the partnership
has produced 33 housing units in Covington.

CGN served as developer and general contractor for 8 NSP-funded homes. In the
Westside, CGN completed the rehab of 304 Berry, 908, 912, and 914 Banklick. We also
completed two new-construction units at 902 and 916 Banklick. We are thrilled to have
transformed the entire block! CGN also rehabbed two units at 819 and 821 Bakewell in
nearby Mainstrasse, catalyzing other improvements along the block.
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Be 77%0%%&05: Over the last decade, CGN has invested over $6
@ million in 33 homes in Covington neighborhoods @
Be 774/1/0 lred: Come to our next open house!
Be 74«/.7@1'/&&05: For homes sold between 2008 and 2011, our work
increased the tax assessment value of these properties by 1165%
This increase bolsters property values in neighborhoods dealing with

foreclosures and vacant buildings
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The number of students (163) who participated in our three main programs - BLOCK
(Born Leaders of Covington Kentucky), Art by Covington'’s Future Youth Microenterprise
Program, and the Covington Youth Commission — grew last year. We served 17% more
students then during the previous year.

BLOCK thrived at the elementary level. Ninety-six 4th and 5th graders from five
elementary schools participated in the program - the highest number of students
ever. In addition to completing a community-based service-learning project, students
attended a Citizenship Retreat at the Center where they met with a civic engagement
panel consisting of Tess Burns, Arnold Simpson, Chuck Scheper, and Mark Neikirk. In
February, BLOCK students also took a field trip to the State Capitol and Kentucky History
Center and presented their projects to Representative Arnold Simpson.

This was a rebuilding year for Covington Youth Commission (CYC). 5 seniors graduated
in 2011 and 3 underclassmen were left. 3 other students joined the CYC for a total of 6
active members. Despite the smaller numbers, the members worked hard to have an
impact on the community. They sponsored a canned food drive in the Wallace Woods
neighborhood and recruited other students from Holmes to help collect the donated
cans. They funded 3 mini-grant projects to encourage youth civic engagement in
Covington and ended the year by partnering with Elementz on “Breakstreet Covington’,
a hip hop dance and outdoor movie event for Covington youth and families.

This was the last year for Art by Covington’s Future, a youth microenterprise program. A
small, butincredibly committed and talented, group of high school students participated
in the program and ended the year with a successful exhibit of their digital photography
work at Groove Coffeehouse in Mainstrasse.

Finally, we held a successful three week digital photography summer camp for 6th
through 12th graders. 15 youth took photographs for the Covington Neighborhood
Collaborative calendar and helped assess accessibility to the Licking River Greenway
Trail, and the safety and walkablity of the neighborhoods surrounding the trail.




98% of BLOCK students demonstrated competencies
in goal-setting, decision-making, teamwork, and conflict resolution
We're starting a new program for middle school and
are looking for 5-10 residents willing to be “coaches” and support the
youth through the program. Contact Jenni for more information.
784 youth participated in short-term community
activities, such as Art in the Park and the Latonia Learning Garden,

continuing to increase community involvement by youth in Covington
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CGN helps give residents the skills and resources they need to create true community
with a sense of place, history, vision, and connection. By being informed and involved,
residents can transform their neighborhood into a place they can be proud of, a place
that both keeps existing residents and attracts new ones.

In 2012, we continued to develop residents’ leadership skills and build the capacity of
neighborhood and civic groups to address community concerns. We help residents
build:

- vehicles for neighbors to get to know one another;

« leadership skills to mobilize neighbors and organize improvement efforts;

« skills to analyze their neighborhoods’ physical, social, economic, and civic conditions;
- an inspired vision for the future of their neighborhood, including action-oriented
plans to guide future development; and

- resources and partnerships that help implement neighborhood plans.

One of the tools that CGN uses to build resident leadership and bolster community
organizations is our place matters Covington Neighborhood Mini-Grant program.
Groups used mini-grants to create the CNC 2013 Neighborhood Calendar, organize the
“Return of the Races” Latonia 5K, create a Covington “Index of Awesome” zine, and add
shade trees and picnic benches to Barb Cook Park. In addition to the 23 mini-grant
funded projects, community groups implemented another 75 unique projects to
improve their community.

CGN supports the Covington Neighborhood Collaborative, a citywide network of
Neighborhood Associations that builds community and buoys residents’ efforts to take
an active role in setting the direction for their neighborhood and city. CGN also works
with creatively-inspired residents via the Awesome Collective (AC). The ACis engaging
with residents in fresh ways and creating excitement about Covington’s many assets.
In 2012, the AC worked with Streetpops to design a custom popsicle flavor for use at
Covington events, designed patches and window clings to build community pride,
and offered free gift wrapping to anyone who bought from a local Covington business
during the holiday season.




In 2012, we awarded $39,730 to 23 projects that
increased resident engagement, strengthened the capacity of resident-
@ led associations and implemented community improvement projects @
Join the Awesome Collective or your neighborhood
association!
In 2012, over 2100 residents were involved in
neighborhood associations and civic groups, making Covington a

regional model for active, engaged citizenry
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Their Finonces

The Center’s Financial Education program helps residents understand key financial
concepts, develop important skills, and take action to actively manage their finances.
We accomplish this through teaching Goal Setting and Budgeting classes at Holmes
High School and Gateway Community and Technical College; providing free Volunteer
Income Tax Assistance (VITA) tax preparation and mid-year withholding reviews; and
offering a month-long financial workshop series that cover topics such as banking,
budgeting, credit, investing, social security, frauds & scams, and couponing.

The 2011-2012 school year was a great one for growing our school partnerships. We
continued our partnership with Holmes to integrate Goal Setting and Budgeting
Curriculum into the seniors’ math curriculum. We taught 135 seniors the important
connection between intentionally setting goals and managing their money to help
them achieve those goals. In the fall of 2011, we piloted a version of this curriculum
with Gateway first year students, integrating into a required introductory class. It
proved to be a great fit! This school year we scaled up the partnership and are teaching
to 6 classes, reaching about 75 students.

In 2012 our VITA site served 893 households, a 30% increase in participation from 2011.
Over $1.1 million in refunds were generated, including $499,066 in credits (Earned
Income Tax, Child Tax, and Education). Two-thirds of this year’s attendees were new!
Since our best marketing is word-of-mouth, this guarantees that next year’s numbers
will continue to grow even more. We give a huge thanks to our incredibly dedicated
volunteers that make this success possible.

Inaddition tofreetax prep, VITAis akey point of access to other financial services offered
at the Center. For example, during tax prep, individuals are offered the opportunity to
schedule a mid-year review to help them check their income tax withholding against
their projected tax liability. This helps to avoid unpleasant surprises during the next tax
season. Often, withholding changes can provide additional opportunities to increase
savings or income. This growing service was utilized by 50 individuals in 2012.

G



CGN is gearing up for another great year - we'll
be preparing taxes Tuesdays, Thursdays and Saturdays from January
26th through April 13th, 2013

You can join in by becoming a volunteer tax
preparer (certified by the IRS!) Contact Peg to learn how
We generated over $1.1 million in tax refunds

with just 26 tax preparers, 1 site coordinator, and 7 greeters
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Functional Expenses FY 2012 % of Total
Services to Community $2,155,934 88.59%
(Housing, Neighborhoods, Youth, Financial Education)

Admin, General, & Fund Raising  $277,751 11.41%
Total Functional Expense $2,433,685

B Services to Community
88.59%

B Admin, General, & Fund Raising
11.41%

Financials based on certified year end audit 6/30/2012
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Public Support, Revenues FY 2011 % of Total
Individual Donations, Fund Raising & $812,172 32.38%
Foundation Grants

United Way Allocation $414,470 16.
Government Funding for Housing $1,194,533
Development

Miscellaneous & Investment Income $14,784 0.59%
Program Fees $72,541 2.89%

Total Support $2,508,500

M Individual Donations, Fund
Raising & Foundation Grants
32.38%

B United Way Allocation B Miscellaneous & Investment
16.52% Income
0.59%
M Government Funding for
Housing Development B Program Fees =
47.62% 2.89%

@
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Tom DiBello

executive director
tom@greatneighborhoods.org

Dan Petronio
associate director
dan@greatneighborhoods.org

Sarah Allan

community development
specialist
sarah@greatneighborhoods.org

Jane Anderson

director of development
jane@greatneighborhoods.org

Peg Baldock

business manager
peg@greatneighborhoods.org

Booad of
DPriredors:

Becca Bayer
business assistant
becca@greatneighborhoods.org

Nikki Fannin

community development
specialist
nikki@greatneighborhoods.org

Rachel Hastings

director of neighborhood &
housing initiatives
rachel@greatneighborhoods.org

Angel Johnting Brown
office & information
technology manager
angel@greatneighborhoods.org

Donna McGee Horine
board chair

Gerry Zembrodt

vice chair

Bud Thurman
secretary

Nancy Teegarden
treasurer

@

Faye Massey

community development
specialist
faye@greatneighborhoods.org

Jenni Miller Francis
director of youth & family
initiatives
jenni@greatneighborhoods.org

Adam Rockel

community development
specialist
adam@greatneighborhoods.org

Jody Weber

community development
specialist
jody@greatneighborhoods.org
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Dietra Bohannon
Tess Burns

Paul Hugenberg
Brian Potter

Loren VanDyke Wolff
Gene Weber
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Thank you to the following Donors who have supported the Center with gifts in the
2012 fiscal year. We regret any errors or omissions and would appreciate your help in

correcting any errors by calling 859.547.5542

Gifts received July 2011 — June 2012:

INDIVIDUAL DONORS

Rebecca Ahlbrand

Don & Ginger Altevers
Joy Amann
Anonymous

Ron & Joyce Baldock

(in memory of Winifred
Baldock)

Susan & Randy Barnett
Chad Bilz

John Boh

JoAnn C. Brown

Tami V. Burgoyne
Patrick & Peggy Burns
Linda & Dan Carter
John Cimprich

Barry Coates

Bill & Patty Cook
Leonard Conner
Donald & Sue Corken
Tom DiBello & Catherine
Drees-DiBello

Dorothea DiGiovanni
Mary Sue Dressman
Mike Dunn

Paulette Fiehrer

(in memory of Jarrod Chaney)
Jerry Freed

Carol Gastright

Ruth Gerrety

Emil Giglio

Lory Greenland

Francis Groneck

Jim Guthrie

Mary Lee Harrison

(in honor of Faye Massey)
Scott Hiltibrand

Donna & Robert Horine
Mrs. G. Gordon Hue
Karl & Linda Hugenberg
Paul & Joyce Hugenberg
Amy Jasper

Virginia Kerst

Charles King

Wyona King

Linda Lavelle

Patricia Lee

Donald & Mercedes Leopold
Katherine Lien

Tom & Pat Litzler

Mr. & Mrs. Michael W. Maier
Bill & Kathleen Moller
David Mumm

Dan & Mary Nagle

Pete Nerone

Col Owens

Dan & Kathy Petronio

Brian Potter

Krista Powers

Diane R. Polley

Thomas B. & Donna M. Prieshoff
Bob & MaryBeth Ryan

Betty Schumacher

(in memory of Fritz & Tillie
Schuhmacher)

Monica Sellers

Russell & Jackie Sloan
Robert and Betty Snyder
Nancy & Michael Teegarden
Donald H. Tenfelde

Bud & Courtney Thurman
Gene & Carol Weber
Rebecca Weber

Ted & MaryAnn Weiss
Bonnie Woodfin

Dr. & Mrs. Anthony Zembrodt

ORGANIZATIONAL DONORS

Bressler CPA

Brueggemann Plumbing, Inc
CanDew Recycling
Carpetland-Carpet One
Century Construction
CoreChange Cincinnati
Covington Business Council
Covington Neighborhood
Collaborative

Glenmede Trust Company NA
Fellowship Church of God

The Carol Ann and Ralph V. Haile Jr. /US

Bank Foundation
Historic Licking Riverside Civic
Association

Ed & Joann Hubert Family Foundation

Inc.

KW Mechanical

Kelly Bros. Home & Design Center
Kentucky Federal Savings & Loan
Keep Covington Beautiful

LISC of Greater Cincinnati & Northern

Kentucky

Motch'’s TimeChasers/Hiltibrand team

Mother of God Church
Orleans Development
Place Matters

PNC

Rizzo Brothers Painting Contractors
Inc.

St. Elizabeth Healthcare
St. Elizabeth Physicians
Sisters of Notre Dame
Southbank Partners

(in honor of Wally Pagan)
SouthGate Properties
Todd Engraving

Village Idiot, LLC

US Bank

United Way

Westside Action Coalition

* photo on this page is fron Linda &l Dan Carter’s garden
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of Greater Cincinnati

United Way

they'll lead you to more

Try out these QR codes -
great stuff at CGN!



